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WHAT IS CONNECT ARLINGTON? 


¢ 20-year strategy to provide a safe, reliable, 
multimodal transportation network that meets 
the needs of all people of all ages and 
abilities 

¢ Builds upon Traffic & Circulation section of the 
Master Plan and other existing Town policies 
for Complete Streets and Traffic Rules and 
Regulations 


¢ Sets priorities and recommendations for 
projects, programs, and policies 


¢ Covers all aspects of transportation: walking, 
biking, public transit, driving, micromobility 
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A PARADIGM SHIFT IN HOW WE THINK 
ABOUT AND PLAN TRANSPORATION 


¢ Pedestrian First 


¢ Active Transportation Priority Ware) 4 
© Moving More People More Efficiently Bicycles, Scooters, Rideables 


¢ Incorporating New Technologies 
¢ Driving When Necessary 





* 
hI 


CONNECT 


Arlington 


CONNECT ARLINGTON VISION AND GOALS 


In 20 years, Arlington is a community that offers a transportation network that provides... 


Safe facilities for all users, no matter how they travel. 


Mobility options that meet the needs of diverse populations and people of all ages and 
abilities. 


A pedestrian first, walk-friendly environment. 


A low-stress bicycle network connecting people in all areas of Arlington ondedicated, 
comfortable facilities. 


A transit rich environment with more local and regional options, improved connections, reduced 
travel times and enhanced user comfort for all who live, work and visitArlington. 


A system that reduces the climate impacts from travel in Arlington throughsustainable roadway 
design and incentivizing reduction in drive-along trips. 


Infrastructure and policies that support the local economy, including efficient movement of goods 
and services. 


Responsive and transparent transportation decision- making to address critical safety concerns, 
keep people informed, and allocated resources effectively 
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PEDESTRIAN ENHANCED INFRASTRUCTURE 
FIRST TRANSIT AND POLICIES 
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A. Safe Facilities’ for All Users No Matter How They Travel 


There are on average over 550 crashes per year in Arlington involving vehicles, pedestrians, and bicyclists. The Town is committed to doing 
more to eliminate all severe injuries and fatalities on its streets. Ensuring that people not only feel, but are safe, while getting around Is critical. 
Strategies: 
e Adopta Vision Zero policy to ensure streets are designed in a manner that prioritizes safety for all users, with a goal of eliminating 
traffic deaths and injuries through a holistic approach to reducing roadway conflicts. 


e Ensure all roadway design projects adhere to the Town’s adopted Complete Streets Policy to ensure that all roadway projects 
are designed for all users—not just cars. 


e Prioritize investments that improve safety at intersections and along road segments with the greatest pedestrian and 
bicyclist conflicts including intersections with oblique angles, poor site distances and confusing operations. 


e Develop and implement a Neighborhood Traffic Calming Program to address safety issues and concerns. 
e Develop educational programs that promote safe travel behaviors by ALL users. 
e Ensure streetscape plantings do not limit visibility. 


e Develop policies and guidelines that promote the safe use of emerging mobility devices including e-bikes and other micro- 
mobility options. 


e Continue to implement initiatives that enhance safety to and from schools and community facilities including Safe Routes to 
schools (SRTS) projects and programs and Arlington’s ADA Transition Plan infrastructure Improvements. 


e Advance plans to enhance safety and reduce user conflicts along Mass Ave in Arlington Center. 


1 In this document, “facilities” generally refers to infrastructure that accommodates different types of travel modes. “Pedestrian facilities”, for example, may 
include sidewalks, crosswalks, pedestrian-activated lighting or signals, and other elements of the public and private realm. 
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VISION 
ZERO 


Figure6 Neighborhood Traffic Calming Techniques 
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NO MORE TRAFFIC DEATHS 





Figure 2 Safety Improvement Focus Areas 
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Bb. Mobility Options for All Ages, Capabilities, and Incomes 


An integrated transportation network with multiple mobility options must be prioritized to ensure that Arlington’s residents, workers and visitors 
of all ages, capabilities and incomes are able to equitably move to, from, within and through Arlington. Active transportation — i.e., walking and 
biking — also help improve personal and public health by allowing people to exercise while getting to their destination. Programs such as Safe 
Routes to Schools that are targeted at children ensure they are receiving recommended levels of exercise as well. To provide mobility options 
for all will require a comprehensive, coordinated strategy. 


Strategies: 


Continue to implement accessibility improvements throughout Arlington including sidewalk and access improvements (ramps, 


ADA parking, van parking) at schools, public buildings, recreation facilities and more. 


Continue to develop and implement Safe Routes to School (SRTS) projects—programs and infrastructure improvements—that 
aim to provide safe transportation networks for children to walk and bike from their homes to their schools. 

Complete the Minuteman Bikeway Study and implement strategies that increase access to and capacity and safety on the 
pathway to ensure that it remains a comfortable active transportation facility for all active transportation users—recreational or 
commuter—including bicyclists, runners, and walkers. 

Increase car share availability and membership in Arlington by working with car share companies to add more cars and by 
promoting membership. 

Increase access to bike share throughout Arlington by promoting the system, providing subsidized memberships (to those who 
qualify) and adding more stations over time. 

Expand transit options to Arlington residents and workers through local shared transportation programs and services to 
provide enhanced, efficient connectivity to and from neighborhoods not proximate to MBTA services, including through locally funded 
transit services and partnerships with mobility providers (e.g., micro-transit) and neighboring communities. 

Pursue higher Bicycle Friendly Community Award status and explore other transportation-related award programs to help 
examine current practices and promote the Town’s successes. 
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C. A Pedestrian First, Walk-friendly Environment 


The most important element of any transportation network is the pedestrian realm. It is the only mode of travel that is a part of every trip, 
whether the trip is entirely on foot or a component of a car, transit, bicycle or trip by other mode. It is also the most equitable trip type in that 
the pedestrian realm can be used by all at no charge and is an easy way to exercise and improve health. As such, ensuring that all of 
Arlington is connected by well-maintained pedestrian infrastructure is paramount. 


Strategies: 

e Continue to maintain and upgrade sidewalks for accessibility and communicate planned projects to ensure all sidewalks 
throughout Arlington are in good condition, free of tripping hazards, and fully ADA compliant. 

e Create a program and process for prioritizing, funding, and implementing new sidewalk construction where no sidewalks 
currently exist in the network. 

e Continue to ensure all pedestrian facilities are fully accessible, ADA-compliant and maintained to provide equitable access for 
all, no matter their capabilities. 

e Enhance pedestrian safety through design improvements at intersections and crossings by reducing pedestrian crossing 
distances, enhancing visibility, better lighting and warning signals, slowing traffic, and other safety countermeasures. 


e Expand and maintain the existing street tree canopy to improve pedestrian safety and comfort by providing cooling shade for 
pedestrians, and through safety strategies to address sidewalk damage caused by tree roots. 
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D. A Low-Stress Bicycling Environment 


Developing a robust, interconnected network of dedicated bicycle facilities and amenities will make bicycling a safe, comfortable, and practical 
option—a preferred choice—for more of Arlington's residents, workers and visitors, no matter their comfort level—from beginner to 
experienced. More bicycling will also help to reduce greenhouse gas emissions and provide health benefits to users. 


While a comprehensive Bike Master Plan should be considered to develop a truly comprehensive strategy, this plan recommends the below 
initiatives to achieving a low-stress bicycling network. 
Strategies: 


e Prioritize new bicycle facilities along corridors currently designated as Arlington’s “lane-sharing network” including 
completing the bicycle lane network on all of Mass Ave, and prioritizing projects that connect to existing facilities including schools and 
other public facilities. 


e Construct a multiuse path from the Minuteman Bikeway at Arlington Center to the Mystic River Path along Summer Street 
and the Mystic Valley Parkway. 

e Establish preferred bike routes (“bike boulevards”) on low-volume streets that provide safer bicycle travel parallel to high traffic 
roadways - on roadways that connect to neighborhoods and schools. 

e Add or upgrade existing bicycle parking along commercial corridors and at public facilities to encourage more to choose a 
bicycle over a car trip because they know their bicycles can be parked easily and locked up safely. 


e Study potential to redesign major intersections and rotaries/roundabouts to encourage more bicycling by providing improved 
rider safety and comfort. 
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Arlington residents were clear about their desire for improved transit service throughout the planning process, even during the COVID-19 
pandemic where physical distancing requirements resulted in decreases in transit use throughout the region. They recognized that transit 
could move more people, more effectively and efficiently over long distances than, or in combination with, other modes. Since most transit 
users get to their transit stop by walking, increasing transit use can also improve public health. 


To provide more reliable, faster, and comfortable transit, and encourage ridership, Connect Arlington priorities include: 


Strategies: 


Increase bus frequency on highest ridership bus routes—e.g., Route //7—to reduce crowding and provide greater comfort. 


study potential for and implement bus priority initiatives to reduce transit trip times and achieve (near) Bus Rapid Transit 
service in Arlington including through providing more bus priority lanes, queue jumps, transit signal priority (TSP) and intelligent 
transportation systems (ITS), level boarding platforms and other strategies that expedite bus travel, particularly in locations where 
congestion significantly increases transit travel time. 


Enhance the bus stop experience to provide greater rider comfort and increase convenience by providing more shelters and 
seating at MBTA stops, more bicycle parking, co-locating bike share stations, investing in technology infrastructure and implementing 
micro-mobility hubs at bus stops along Mass Ave. 

Expand local transit options for Arlington residents and workers to enhance connectivity within Arlington and to and from 
neighboring towns and cities. Options include funding a local fixed-route service, contracting with a third-party micro-transit service, 
and/or partnering with neighboring communities to fund fixed-route services that enhance local connectivity. 
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F. Reduced Climate Impacts from Travel in Arlington 


Transportation services and facilities are among the largest contributors to climate change. Reducing car trips, especially drive-alone trips, and 
implementing sustainable policies and investing in sustainable infrastructure is essential to help reduce climate impacts. To accomplish this 
goal, Connect Arlington recommends the following: 


Strategies: 


e Manage travel demand to reduce single-occupancy vehicle trips and emissions by promoting mode shift from single-occupancy 
vehicle trips to alternatives like walking, biking, carpooling and transit use, and through coordinated land use and transportation 
planning (e.g., mixed-use development near transit and jobs). 


e Implement mobility recommendations included in the Town’s Net Zero Action Plan to reduce greenhouse gas emissions 
stemming from the transportation network and its users. 


o Create and implement a plan to expand public electric vehicle charging at libraries, business districts, public parking and 
other facilities, both on- and off-street. 


o Adopt a zero-emission municipal fleet and charging infrastructure plan and policy that commits to a complete transition 
to zero emission vehicle purchases by no later than 2030. 
o Advocate for improved utility rate designs to facilitate smart electric vehicle charging and accelerate E\/ adoption. 
e When designing and constructing any transportation facilities, include low impact, “green” design interventions and 


construction techniques to reduce climate impacts including those that reduce impermeable surfaces to the greatest extent, 
reduce heat island impacts, increase water retention on-site, etc. 
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Local businesses rely on all modes of transportation to connect customers to their businesses, workers to their jobs, and to deliver goods and 
services sold at or sent from their location. Connect Arlington recommends curbside access and parking strategies that support local 
businesses and improve resident quality of life. 


Strategies: 
e Ensure Arlington’s roadways and off-street parking are maintained to support local business activity and resident safety. 


e Consider changes to parking regulations and policies that more effectively manage public on- and off-street parking 
including allocating funding to study parking along all of Mass Ave with an emphasis on East Arlington and Arlington Heights. 

e Rethink the curb and design it to support competing users and needs more effectively, including designating zones for pick-up 
and drop-off activity, Zones for increased service and delivery needs, and repurposing on-street parking areas for other modes 
including bus and bicycle travel, or recreation (e.g., parklets). 


Figure 20 Arlington Parklet Program 
In 2020, the Town of Arlington (through MassDOT Shared Streets and Spaces 
grant funding), repurposed on-street parking spaces for use as public parklets 
to enhance outdoor dining, ensure pedestnan safety and provide additional 








... a Major asset 


The curb is one of our largest 
public resources 


... multi-purpose 





The curb has a growing 
number of demands 
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H. Responsive and Transparent Transportation Decision-Making 


To provide a transportation network for all users and abilities, it is imperative that decision-making at all levels is clearly communicated and 
transparent. When and why specific programs and projects are prioritized and funded in any given year is essential given the competing needs 
for dollars available. 


Strategies: 


e Create a process for communicating transportation project updates, construction impacts and other service issues 
proactively—in advance to residents, workers and visitors makes for a better, less stressful, and safer experience. 

e Develop and regularly update a Local Transportation Improvement Program (LTIP), to provide all Town departments and the 
public with a clear understanding of which transportation initiatives are in the pipeline, where in the process each initiative is, when it is 
planned for completion, and which funding is available (or potentially available, e.g., grants). 

e Test before you invest by implementing “tactical” infrastructure projects using low-cost, temporary materials to rapidly 
address a traffic or safety issue, or to test out alternative street layouts to provide facilities for other modes not currently provided. 


e Analyze and track Key data over time to inform transportation decision making and prioritization. 
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Strategy Sub-strategy 
Priority Strategies are 


highlighted in yellow 






Prioritize investments that improve 
safety at intersections and along road 
segments with the greatest pedestrian 
and bicyclist conflicts. 


Complete the Minuteman Bikeway _ Complete and implement Project 


Address safety at roadway intersections with 
oblique angles, poor site distances and 
confusing operations. 


Planning Project and implement 

recommendations that increase access 

to and capacity and safety on the 

pathway. 

C.4 Enhance pedestrian safety through A, Minimize pedestrian crossing distances and 

design improvements at intersections increase visibility at intersections where crashes 
involving pedestrians are highest. 

Prioritize new bicycle facilities along Complete the bicycle lane network along all of 

corridors currently designated as Mass Ave. 

Arlington's "lane sharing network." 


D.2 Construct a multiuse path from the 2. Design the path. 
Minuteman Bikeway at Arlington Center to 
the Mystic River Path along Summer Street 


and the Mystic Valley Parkway. 


D.5 


Study potential to redesign major oD: Identify and redesign high conflict intersections to 
intersections and rotaries/roundabouts to improve bike safety. 

provide dedicated bicycle lanes that 

improve rider safety and comfort 






Responsible Parties 


Top Entity: Lead 
Lower Entities: 
Supporting 


Public Works, Planning & 
Community Development 


Planning & Community 
Development, Bicycle 
Advisory Committee 


Public Works, Planning & 
Community Development, 
Bicycle Advisory 
Committee 


Planning & Community 
Development, Bicycle 
Advisory Committee, DCR 


Planning & Community 
Development 
Public Works 











Cost Timeframe 


$: < $10K 

$$: $10K - $25K 
$$$: $26K-$100K 
$$$$: > $100K 


35 - $$$$ 


Short-term: 1-3 years 
Medium Term: 4-10 years 
Long-term: 11-20 years 









Short-term (tactical) 
Medium-term (permanent) 


$-$$$$ 


$$$-$$$$ Short- to Medium-term 
$$$ Short-term 


99 - $$$ Short-term (tactical) 
Long-term 





(permanent) 
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UPCOMING IMPLEMENTATION 


Action Responsible Parties Cost Timeframe 





Strategy Sub-strategy $: < $10K -term: 1- 
Priority Strategies are Top Entity: Lead $$: $10K - $25K Seas ene 


highlighted in yellow Lower Entities: Supporting $$$: $26K-$100K 
$$$$: > $100K 


Medium Term: 4-10 years 
Long-term: 11-20 years 





Adopt a Vision Zero Policy Adopt a Vision Zero policy. Planning & Community 
Development, Public Works, 


Police 









Update the Town of Arlington’s Complete Streets Planning & Community 
Prioritization Plan and align it with Connect Arlington Development, Public Works, 
priorities. Police 


Ensure all roadway design projects adhere to 
the Town's adopted Complete Streets policy 
and guidelines. 


Short-term 
Ongoing 


Develop and implement a Neighborhood $ - $$$ 
Traffic Calming Program to address safety 


concerns. 


Develop and implement the program. Planning & Community 
Development, Public Works, 
Transportation Advisory 
Committee, Police 

Develop and implement programs and projects. Arlington Public Schools, 
Planning & Community 
Development, Public Works, 
Police 





Continue to develop and implement Safe 
Routes to School (SRTS) projects. 


; 
; a 


Short-term 


Enhance pedestrian safety through design C.4.2 Review unsignalized pedestrian crossings along major | Planning & Community 

improvements at intersections roadways and implement measures to enhance Development, Public Works 

pedestrian safety. Transportation Advisory 
Committee, Police 


D.4 


Implement bike parking. Planning & Community 
Development, Public Works, 
Bicycle Advisory Committee 


Add or upgrade bicycle parking along commercial 
corridors and at public facilities. 


PH 





aie 


CONNECT —— 


Arl ington 


UPCOMING IMPLEMENTATION 


PXeitteyp Responsible Parties Cost Timeframe 


Strategy Sub-strategy $: < $10K 
Priority Strategies are Top Entity: Lead $$: $10K - $25K 


highlighted in yellow Lower Entities: Supporting $$$: $26K-$100K 
$$$$: > $100K 


$$5-$55$ 


Ensure sidewalks are well maintained and ADA- Public Works Short-term 
compliant (including ramps) at all bus stops. Disability Commission Ongoing 
MBTA 


Implement mobility recommendations Create and implement a plan to expand public electric Planning & Community Short- to Medium-term 
included in Arlington's Net Zero Action Plan to vehicle charging at libraries, business districts, public Development 
reduce greenhouse gas emissions stemming parking, and other facilities. 







Short-term: 1-3 years 
Medium Term: 4-10 years 
Long-term: 11-20 years 















Study potential to implement more bus priority 
initiatives to reduce transit trip times and 
achieve (near) Bus Rapid Transit service in 
Arlington. 
Enhance the bus stop experience to provide 
greater comfort and increase safety. 





Study and Implement Planning & Community Short- to Medium -term 
Development, Public Works, 
Transportation Advisory 


Committee, MBTA 


from the transportation network and its users. 
Develop and regularly update a Local 


Establish an internal LTIP working group to develop the | Planning & Community 
LTIP Development 
Town Manager’s Office 
Public Works 
LTIP Working Group 


Transportation Improvement Program (LTIP) 
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“=~. METRICS TO TRACK SUCCESS 


Arlington 






METRICS 







BASELINE 


DATA 
TRACKED 


TARGET 
BY 2040 


CRASHES 


Annual number of 
crashes in Arlington to 
track progress of 
enhancing safety. 


- Total 
- Crash Type 
- Severity 


s Location/Pattems 












42019 Crashes 
(MassDOT Crash 
Data) 


Annual # crashes 


/ero fatalities and 
major injures 


















MODE SHARE 
Supplemental 
Conduct and track 
counts year to year at 
specific locations. This 
could include: 


Based on American 
Community Survey 
(ACS) Census data 
and the Annual Town 
Survey, how Arlington 
residents get around 

















for work and other Multimodal traffic 
trips. counts at key 
Total: intersections 









= Drive Minuteman Bikeway 


counts 
Pedestrian Counts 





Transit 
- Bike 
Walk 


Combination 








2019 Mode Share 2019 Counts 
(ACS) 


Annual Mode Share Annual Counts 


Reduce percentage of commuters driving alone, 
increase share of commuters bicycling and 
taking public transit (target percentages TBD) 













TRAVEL TIME 


Based on ACS data, 
review travel 
commute data to track 
the value of 
infrastructure and 
technological 
improvements to 
Shorten trip times. 
Also, MBTA and/or 
transit data to 
determine public 
transit travel time 
improvements. 


2019 Ava Trip Time 
(ACS) 


Average Travel Time 
(measured annually), 
trip time reduction for 
specific projects (like 
bus lanes) 


Reduce average 
commute time by 10% 
for all modes 





BIKE LANE 
MILES 


Track total linear 


mileage of 
bicycle lanes 
and bicycle 
boulevards to 
see how much 
progress has 
occurred to 
develop town- 
wide network. 
Also track 
investments in 
bike parking. 


2019 Total 
Mileage 


Annual/when 
completed or 
installed 


100% 
completion of 
recommended 
bike lane 
network 







SIDEWALK 
INVESTMENTS 



















Track total investment 
in sidewalks over time 
to measure progress. 

















2019 linear feet of 
sidewalk 
constructed/repaired; 
curb ramps improved 


Annual/when 
completed or installed 





TBD 
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Arlington 


Thank You! 


Daniel Amstutz, Senior Transportation 
Planner 
damstutz@town.arlington.ma.us 
781-316-3093 


